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Figure 1.1 Optimized business system insights and aligned activation.
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Figure 2.2 The demand system aligns activities.
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Figure 2.3 The demand system aligns data.
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Figure 2.4 Building the demand business system.
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Figure 2.5 A demand-based business system.
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Figure 2.6 Action plan to build a demand business system.
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Figure 2.7 Demand chain business system: diagnostic questions.
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Figure 2.8 Demand chain business system: diagnostic questions.
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Figure 2.9 Demand chain business system: diagnostic questions.
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Figure 2.10 Demand chain business system: diagnostic questions.
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Figure 2.11 Demand chain business system: diagnostic questions.
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Figure 2.12 Demand chain business system: diagnostic questions.
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Figure 2.13 Demand chain business system: diagnostic questions.
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Figure 3.1 Dimension 1 – distinct consumer segments.
Source: ABI Investor Relations
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Figure 3.2 Consumer demand landscape – U.S. hypothetical 
example.
Source: ABI Investor Relations
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Figure 4.1 The evolving role and relationship of dogs in the U.S.,
1900–2007.
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Figure 5.1 Factors that distinguish consumers.
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Figure 7.1 Illustrative Brand Value Proposition for global IT firm.
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Figure 7.2 In 1999, Samsung set an aggressive goal to build a brand 
rivaling Sony in five years.
Source: Businessweek, Forbes, Brand Finance; TCG analysis
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Figure 7.3 Brand Economics model.
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Figure 7.4 Cost-benefit trade-offs among Facebook users.
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Figure 8.1 Theoretical value equation alignment.
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Figure 9.1 Portfolio of innovation types.
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Figure 10.1 Typical ZBB toolkit.
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Figure 10.2 Traditional cost reduction vs. demand-based orientation.
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Figure 10.3 Two types of cost drivers.

30



Figure 10.4 Assessing where and how to take action.
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Figure 10.5 Insights from the demand-based view.
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Figure 10.6 Matching action with growth strategy.
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Figure 11.1 Consumer path to purchase – the new paradigm.
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