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TABLE 2

Red ocean versus blue ocean strategy

The imperatives for red ocean and blue ocean strategies

are starkly different.

Red ocean strategy

Blue ocean strategy

Compete in existing market
space.

Create uncontested market
space.

Beat the competition.

Make the competition
irrelevant.

Exploit existing demand.

Create and capture new
demand.

Make the value/cost
trade-off.

Break the value/cost
trade-off.

Align the whole system

of a company’s activities
with its strategic choice of
differentiation or low cost.

Align the whole system of

a company’s activities in
pursuit of differentiation and
low cost.




The simultaneous pursuit of differentiation
and low cost

A blue ocean is created in the region where a company’s
actions favorably affect both its cost structure and its value
proposition to buyers. Cost savings are made from elimi-
nating and reducing the factors an industry competes on.
Buyer value is lifted by raising and creating elements the
industry has never offered. Over time, costs are reduced
further as scale economies kick in, due to the high sales
volumes that superior value generates.

Buyer value




TABLE 1

The Blue Ocean Leadership Grid

The Blue Ocean Leadership Grid is an analytic tool that
challenges people to think about which acts and activities
leaders should do less of because they hold people back,
and which leaders should do more of because they inspire
people to give their all. Current activities from the leaders’
“as-is” profiles (which may add value or not), along with
new activities that employees believe would add a lot of
value if leaders started doing them, are assigned to the four
categories in the grid. Organizations then use the grids to
develop new profiles of effective leadership.

Eliminate Reduce Raise Create
What What What What
acts and acts and acts and acts and
activities activities activities activities
do leaders do leaders do leaders should
invest their invest their invest their leaders
time and time and time and invest their
intelligence intelligence intelligence time and
in that in that in that intelligence
should be should be should be in that they
eliminated? reduced raised well currently
well below above their don’t
their current current undertake?
level? level?
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