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 Preparing to face your counterpart       
  The map below sorts nationalities according to how confrontational and emo-
tionally expressive they are. Although negotiators often believe that the two 
characteristics go hand in hand, that’s not always the case.  
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                  A map of synergies 
 A deal’s potential synergies are best viewed as a series of concentric circles. 
Those close to the center tend to be cost-saving synergies, which can be realized 
quickly and are likely to succeed. Those on the outside are revenue-generating 
synergies, which require a lot of time and management and are less likely to 
succeed. In determining your walk-away price, your discount factor for synergies 
should rise as you move away from the center.        
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