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FIGURE I-1

Number of research papers found addressing each question
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FIGURE 2-1

Flow efficiency is seldom better than 15-20 percent for
most companies
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Data source: Daniel Vacanti, author of Actionable Agile Metrics for Predictability: An Introduction, and
David J. Anderson, coauthor of Kanban Maturity Model: Evolving Fit-for-Purpose Organizations.

FIGURE 2-2

The yin and yang of business
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FIGURE 2-3

Simple user stories
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More sophisticated user stories
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While:

| am frustrated by:
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So that | can:

If you solve this, | would give up:
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And | worry that your solution might:

(type of customer)
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(challenges and obstacles)
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FIGURE 3-1

The agile golden mean

The agile
Impact
pac golden mean
100
80 +
60 + Change benefits

20 —/
——/

T Change costs
40 1
f
15

Net value of
0 I } } | change
1 5 10 20 25
Static— Chaotic—
change deficiency change excess
Agility




FIGURE 3-2

Typical conditions (top) and favorable agile

conditions (bottom)
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FIGURE 6-2

What might the structure of an agile enterprise look like?
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FIGURE 7-1

The taxonomy of opportunities aligns three components

1. Customer solutions \
Base on your customers’

U
N

needs, frustrations,
and desired benefits

2. Business processes
Define the relationships
between customer benefits
and key business processes

3. Technology

Define the technology to
support those processes
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and issues related to traditional requirements engineering in large-scale soft-
ware development, though they also pose new challenges.
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Dikert, Kim, Maria Paasivaara, and Casper Lassenius. “Challenges and Success
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to mitigate them.
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Organization.” In Proceedings of 2017 IEEE 12th International Conference on
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Describes how Comptel, a globally distributed software development com-
pany, adopted the SAFe framework in two business lines. The second business
line was more successful due to learnings from the first business.
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mindset, did not adopt all important practices suggested by the LeSS frame-
work, and interteam coordination was insufficient.
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Empirical Software Engineering and Measurement, 236-238. New York: ACM,
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Scrum-of-Scrum meetings involving representatives from all teams were se-
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Agile Works beyond IT

Relationship Found
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Sky with Agile.” Global Scrum Gathering, San Diego, California, April 10-12,
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39E Saab Gripen. It was delivered at lower cost, with higher speed, and
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Shamrock Foods Company, a food distributor, successfully implemented a
spiral planning model, an agile approach to strategic planning.
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Provides examples of companies adopting agile principles and practices in
marketing. Benefits include improved focus, speed to market, ability to re-
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The five companies that implemented Agile/Stage-Gate hybrids reported sig-
nificant positive effects including improved efficiencies, reduced process itera-
tions, improved visibility, better defined goals, decreased customer complaints,
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Sutherland, Jeff, and J. J. Sutherland. Scrum: The Art of Doing Twice the Work in
Half the Time. New York: Crown Business, 2014.

Provides examples of companies successfully adopting Scrum in various func-
tions and industries. For example, Scrum was deployed in schools in the
Netherlands resulting in a 10 percent improvement in test scores.
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Inconclusive
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Agile Enterprises Can Improve Results

Relationship Found
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Provides examples of agile enterprises (or companies on the path to becoming
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companies.
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Organizations with high agility report more projects meet original goals and
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making agility), and organization promptness (acting agility) promote indi-
vidual competence, organizational learning, and organizational innovativeness.
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Results show that a firm’s agility capability and its network structure are criti-
cal to firm performance. In addition, firms with superior enterprise agility are
better able to exploit the network structure.

Inconclusive
Ries, Eric. The Startup Way: How Modern Companies Use Entrepreneurial Man-
agement to Transform Culture and Drive Long-Term Growth. New York: Cur-
rency, 2017.

Provides examples of companies adopting agile and entrepreneurial principles

across their organization to grow revenue and drive innovation; however,
GE, a prominent example in the book, has faced historic stock decline since

adopting lean start-up practices.
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