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FIGURE 1-1

Step 1: Cascade changes in habit

Start by drilling down from a big behavioral shift to identify specific products or
business opportunities that are likely to grow or contract as the result of

the pandemic.
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FIGURE 1-2

Step 2: Identify type and duration of new trends

Categorize behavioral shifts according to whether they are likely to be short-

or long-term and whether they exist

ed before the pandemic or are new since

it began. Entertainment, for instance, shows opportunity in each of the

four quadrants.

Existing trend
A
Boost Catalyst
Temporary acceleration Lasting acceleration

(e.g., video games)

(e.g., streaming platforms)

» Structural

Temporary <

_Np

Displacement

Temporary shift
(e.g., jigsaw puzzles)

Source: BCG Henderson Institute.

_/

Innovation

New trend (e.g., D2C
theatrical releases)

v

New trend




FIGURE 5-1

Terminations don't always increase during recessions
and decline afterward.
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Source: SDC Platinum, public announcements; analysis by Water Street Partners.

Note: Chart plots 1,873 JV terminations; non-JV partnerships excluded.




FIGURE 5-2

Joint ventures’ ROA is higher than the ROA of similar
investments.
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Note: Based on an analysis of 20,000-plus investments, 2014 to 2017.
Investments include JVs, mergers and acquisitions, and organic growth.
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